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Improve the quality of thinking before improving the quality of decisions.
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SECTION 01 Why Adaptive? ADAPTIVE LABS

The Efficiency Paradox Systemic Orientation
Some organizations become more efficient every year, yet they still disappear. Why? We don't optimize isolated functions in organizations. We design systems capable of
continuous adaptation.
01. OBSERVE Perceive environmentabhifts and signals without immediate
EFFICIENCY ADAPTABILITY bias.
Optimizes today's system. Creates tomorrow's capability.

02. UNDERSTAND Map underlying SYgym relationships before jumping to
conclusions.

; . . . ) 03. ADAPT Evolve the system archite'Jre for ongoing resilience.
The greatest risk is optimizing a system that is no longer fit for its

environment."
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SECTION 02 The Paradigm Shift ADAPTIVE LABS

Managing Change vs. Understanding Systems Transformation Continuum

Most management frameworks start with solutions. Adaptive Thinking starts with

understanding. Transformation is not the direct objective — it is the natural consequence of 01. Managing Change
understanding the system. Reactive adjustments to symptoms as they arise.
"Transformation is not the objective. It is the consequence of understanding." 02. Understanding Systems

Mapping relationships, feedback loops, and root causes.

03. Designing Adaptation

Creating intrinsic evolutionary capability.

©@ TRANSFORMATION BEGINS WITH UNDERSTANDING
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SECTION 03 Shared Alignment ADAPTIVE LABS

-~ o -
LY imn [[A]
wyr
01. Shared Understanding 02. Shared Reality 03. Shared Ownership
People don't resist change — they resist different When understanding is aligned, acommon view of reality Shared reality creates genuine ownership. Only then can
interpretations of reality. Every transformation begins emerges across functions, breaking down silos, hidden transformation emerge naturally without enforced
with a conversation, but very few begin with shared assumptions, and political friction. compliance or top-down mandates.

understanding.

"Understanding precedes alignment. Design the shared reality first."
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raamework  The 8-Step Adaptive Process

o1

STOP

Create space before immediate reaction.

05

EXPLORE

Uncover non-obvious possibilities.
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02

UNDERSTAND

Separate facts from assumptions.

06

CHOOSE

Decide with deliberate awareness.

"Reflection does not complete the journey. It changes the starting point of the next one."

03

BROADEN

Include diverse perspectives.

o7

ACT

Execute with commitment & clarity.

ADAPTIVE LABS

04

CHALLENGE

Expose invisible beliefs & blindspots.

08

REFLECT

Transform outcome into new insight.
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EVOLUTION MODEL Why a Spiral, Not a Circle ADAPTIVE LABS

Growth Measured by Awareness

Reflection Traditional learning models describe a closed cycle: Observe - Plan - Act - Review - Repeat. But do we really return to the exact

@. same starting point?

o S We do not. Every experience quietly reshapes how we view the world. The next time we face a similar situation, we begin
uewr \.t.=|rt|r'g oirvt

differently. A circle represents repetition; a spiral represents continuous evolution.

' PRINCIPLE 06: EVERY ENDING BECOMES THE NEXT BEGINNING.
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rrinciece 01 Structural Integrity

Foundations vs. Evolution

Everything can evolve. Not everything should. Adaptive organizations distinguish between

what must remain stable and what is free to evolve.

"Protect the foundations. Redesign everything else."

W PRINCIPLE 01: PRESERVE THE FOUNDATIONS. CHALLENGE EVERYTHING ELSE.
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The Organizational Stack

l PURPOSE & PRINCIPLES: Protected Anchor(STABLE)
Strategy (EVOLVING)
Processes (EVOLVING)

Technology & Operating Model (ADAPTIVE)

ADAPTIVE LABS
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rrincieLe 02 Business System Architect

Designing the Conditions

Organizations don't become adaptive by accident. Someone designs the conditions. A Business System Architect does not
optimize isolated functions — they design relationships between Strategy, Finance, Technology, People, Decisions, and

Governance.

"A Business System Architect does not optimize functions. They design relationships."

& PRINCIPLE 02: ARCHITECTURE SHAPES BEHAVIOUR.
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Governance

Finance

®
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Tech

@ Strategy

Declslons
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ADAPTIVE LABS

rrinciece 0 Al @s Cognitive Infrastructure

Human Judgment + Al Speed Complementary Roles

Al should not replace thinking — it should expand it. Al becomes valuable when it improves
the quality of human reasoning, not when it replaces human responsibility. HUMAN COGNITION
Context, Experience, Empathy, Ethics & Final Responsibility.

Al INFRASTRUCTURE
Memory, Pattern Recognition, Scenario Simulation & Synthesis.

@ PRINCIPLE 04: Al AMPLIFIES THINKING. NEVER REPLACE RESPONSIBILITY.
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rrinciere 05 Embedded Governance

Boundaries, Not Bureaucracy

The best governance is the one people don't notice. Define safe operating boundaries, not

rigid step-by-step approvals. Give teams total freedom inside clear boundaries.

4&  pPRINCIPLE 05: DESIGN BOUNDARIES. NOT BUREAUCRACY.
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ADAPTIVE LABS

SAFE OPERATING ENVIRONMENT

Freedom Inside Boundaries

System defines upper risk/compliance limits. People move freely and
decide autonomously within them.
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rrincieLes 07 s 0s | Capital & Operating Model

ADAPTIVE LABS

Adaptive Capital Adaptive Operating Model

Capital should not only finance growth — it should finance adaptation. Investin human

Operating models should enable adaptation, not preserve stability at all costs. Purpose aligns
knowledge, trust, and decision capability alongside financial assets.

people, systems, and decisions. Feedback turns execution into evolution.

£ PRINCIPLE 07: THE MOST VALUABLE CAPITAL IS THE ABILITY TO ADAPT. = PRINCIPLE 08: DESIGN FOR ADAPTATION. EXECUTION WILL FOLLOW.
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rrcieee 0o Closing Reflection

O

SEE

DIFFERENTLY

"Adaptive Thinking is not a framework. It is a way of seeing."

L ]
)E'ﬁ ad
DESIGN LEAD
DIFFERENTLY DIFFERENTLY

ADAPTIVE LABS

(0.0
ADAPT

CONTINUQOUSLY
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Adaptive Principle 09: See differently. Design differently. Lead differently. Adapt continuously.
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autnor & next ster - About the Author ADAPTIVE LABS

UPCOMING PUBLICATION AP-002

The Business System Architect

. . Designing organizations capable of continuous adaptation. Tomasz Mazurkiewicz brings 20+ years of executive leadership across
Tomasz Mazurkiewicz Bning ore P P gs 20+y p

Europe in finance, strategy, and operating model design.
FOUNDER, ADAPTIVE LABS

PUBLISH. LEARN. ADAPT. REPEAT.
[ Linkedin Profile
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